
cassettes and a Building Management 
System (BMS) interface incorporating 
remote monitoring and smart 
maintenance. Paul Byrne, Sales 
Director for Tech Refrigeration & Air 
Conditioning, described the project: 
“When approached, we knew the 
installation was not straightforward. 
With very little power available to  
the site, and five floors of air 
conditioning required, most installers 
wouldn’t go near such a project.  
Here at Tech we are always excited  
by, and rise to, such a challenge. We 
instantly knew the Panasonic ECO-G 
GHP system was the perfect solution. 
Using Panasonic’s GHP units low  
power mode was the only way we 
could successfully provide HVAC  
for all five floors with limited  
power supply.”

Each floor within the building has  
a combination of retail and office 
space with the site’s limited power 
supply down to its location in the 
busiest retail high street in the centre 
of Dublin. Panasonic has innovative 
solutions specifically for buildings with 
restricted power, hence the Panasonic 
VRF GHP solution was specified for this 
project. The positioning and landing  
of the outdoor units was challenging 
due to the site location and therefore 
careful planning and execution of the 
crane lift was key.

Vincent Mahony, National Manager 
for Panasonic Ireland commented:  
“If you are short of electric power,  
the ECO-G GHP is a perfect solution  
as it runs on natural gas or LPG, and 
requires only a single-phase supply. 
This frees up the building’s power 
supply for other critical electrical 
demands such as IT servers, lighting, 
etc during peak times. The electrical 
consumption of the Panasonic ECO-G  
is only 9% compared to the standard 
ECOi because the gas engine is utilised 
for the compressor driving source. 

Other advantages of the GHP unit 
include no defrost requirement, plus 
100% heat output to -20°C ambient. 
These were also important factors in 
the final decision-making process.” 

The Panasonic ECO-G system can  
be kept in operation even during 
maintenance. The manual back-up 
operating function keeps producing  
air conditioning, even when the unit is 
being worked on, making maintenance 
possible during opening hours. This is  
a very important feature for Victoria’s 
Secret as it protects the store from 
losing revenue.

The Victoria’s Secret project wasn’t 
short of other challenges. The BMS 
set-up was completed on site but the 
BMS controls company operated 
off-site, based in the UK. This could 
have made the set-up of the interface 
extremely difficult but Tech engineers 

worked closely with the Panasonic 
team to overcome this issue. 

The construction programme was 
very tight, being a superstore with 
structured deadlines, the installation 
needed to be completed quickly and 
efficiently in a short space of time. In 
addition to the tight install timeline, 
the positioning of units also proved 
tricky because of the site location.  
The versatility of the ECO-G didn’t 
disappoint, allowing for an  
easy and successful installation.

On completion the entire system  
was fully commissioned with the GHP 
systems being interfaced with the 
client’s BMS system in the UK, using 
Panasonic’s Smart Connectivity and 
Victoria Secret’s BMS interface. 

Paul Byrne concluded: “Out of all 
the projects that I have personally 
completed, this is my proudest. I took 
the project from start to finish and 
delivered what I believe to be an 
outstanding installation containing  
all elements of VRF, ECO-G and PACi. 
The construction programme was  
very tight, the positioning of units 
difficult, and the interface of the BMS 
was very tricky. That we delivered 
successfully on this project is self-
evident, especially given the energy-
efficient, low carbon footprint and 
cost-effective performance of the 
system from when it was installed.” n

Five floors of Panasonic 
heating and cooling 
equipment has been 
installed at retail giant 
Victoria’s Secret Grafton 
Street premises by Tech 
Refrigeration & Air 
Conditioning. The 
Panasonic ECO-G high 
power GHP solution was 
chosen because of its overall 
energy efficiency and, in 
particular, given the limited 
power supply to the site. 

Mechanical contractor 
William Coates chose  
Tech Refrigeration & Air 

Conditioning for the project because 
of their in-depth knowledge of the 
ECO-G high power GHP system,  
and the engineering strength of its 
personnel. Tech has a proven track 
record in delivering the smooth 

installation of such projects, on time 
and within budget, despite the 
challenge of busy retail environments. 
Indeed, such was the success of the 
project that Tech won a European-

wide Panasonic PRO Award for Best 
Retail Project.

The eight Panasonic ECO-G GHP 
units were integrated on every floor 
alongside ducted indoor units, 
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The Panasonic floor-standing unit on the right blends seamlessly with the interior décor 
in Victoria’s Secrets..

Given the site’s limited power supply, the ECO-G GHP was the perfect solution as it runs 
on natural gas or LPG, and requires only a single-phase supply. 

Impressive exterior of Victoria’s Secret 
flagship building on Dublin’s Grafton St.

No Secret to Tech Refrigeration  
and Panasonic partnership
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